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WHY SQUAT?

*To survive.

* To stop apologizing for our own existence.

*To avoid the stigma, shame, and criminalization of homelessness.

* To live by our own means without relying on governments or
charity.

* To make use of otherwise unused buildings, homes that are left to
rot while people sleep on the street in front of them.

* Because we refuse to let good housing go to waste.

* Because the solutions to our environmental problems will not be
found in growth and capital.

* To utilize unused resources and to truly live sustainably.

* Because in San Francisco there are three times more vacant housing
units than people without homes. Roughly 10,000 homeless on a
given night and 32,000 vacant units in San Francisco. Nationwide,
there are 18.5 million vacant homes and 3.5 million homeless.

* Because the right to own unused property ends where our right to
exist begins.

* Because fuck being a wage-slave to pay rent.

*To break the cycle by which we are indebted from the day we are
born to those who have inherited wealth and privilege, for no
other reason than pure chance; that we must live in indentured
servitude to the rich just for the means to survive. We see rent as
nothing but extortion.

* Rent is the means by which the city is stolen from those that create
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* Kwikset- The cheaper of the two most common brands of keys, handsets, and
deadbolts. The head of the key is a hexagon with three triagular holes.

* Lockbox- A small box that property agents and land owners lock to the outside
of a building which sometimes contains keys! Can be obtained with bolt cutters
and a sledge hammer.

*Notice of Default- This document found on CRiis might indicate that the owner
was of is in the process of being foreclosed upon.

* Overt- A style of squatting where you move in openly and publicly claim the
space. Good for any type of social centers. See “Establishing”

* Schlage- The more expensive of the two most common brands of keys, handsets,
and deadbolts. The head of the key is shaped like a bumpy diamond.

* Springbolt- A locking mechanism lock that uses a spring to hold the bolt in place,
allowing retraction by applying force to the bolt itself with a flatbar or other tool.

* Tenancy- Possession of land or property as a tenant, established once eviction
of the squatter is deemed a civil matter and not a criminal issue of trespassing. See
‘Getting Tenancy’ in “Establishing.”

* Trespassing- The most common acts that California trespassing laws prohibit
are: 1) entering someone else’s property with the intent to damage that property, 2)
entering someone else’s property with the intent to interfere with or obstruct the
business activities conducted thereon, 3) entering and “occupying” another’s prop-
erty without permission, and 4) refusing to leave private property after you’ve been
asked to do so. See <http://www.shouselaw.com/trespass.html> for more detailed
information.

* Trustee- An individual person or member of a board given control or powers of
administration of property in trust with a legal obligation to administer it solely for
the purposes specified.

* Vandalism- The legal definition under California law is to maliciously deface with
graffiti or other inscribed material, damage, or destroy property that you do not
own. Felony vandalism exceeds $400 dollars in damage. See <http://www.shouse-
law.com/vandalism.html> for more detailed information.

* Water Key- The special tool used to turn on the water meter valve at the street
level.
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means that if you commit azy other felony while trespassing (vandalism over $400,
for instance) you can also be charged with burglary. See <http://www.shouselaw.
com/burglaryhtml> for more detailed information.

* Conspiracy- The legal definition of a criminal conspiracy in California is when

1) one agrees with one or more other people to commit a crime, and 2) one of
them commits an overt act in furtherance of that agreement. Conspiracy is always a
felony charge in California, even if the offense you commit is a misdemeanor. This
means that to protect yourself and your teammates on an away team, make your
plans in a safe place. Avoid sending incriminating text messages, phone calls, etc.
Artiving separately at the location. See “Safety & Away Teams”. See <http://www.
shouselaw.com/ conspiracy.html> for more detailed information.

* Covert- A style of squatting where you avoid being seen when entering and
exiting, don’t alter the property as seen from the curb or neighbors’, and stay quiet
when inside with minimal lights on. See “Establishing,”

* Deadbolt- A locking mechanism with no spring that requires turning a key or
knob to lock and unlock it.. These generally cannot be bypassed with a prybar unles
you destroy the door or doorframe.

* Deed- Document which proves ownership of a property.
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* Ellis Act- a California law that provides landlords with a legal way “go out of
business” short of selling the property i.c. to evict tenants who would otherwise be
protected. It is often used as a way out of municipal rent control provisions. The

building cannot be rented for 5 years and often sit empty.

* Foreclosure- A building that has been taken by a bank for defaulting on the
mortgage.

* Grantor/Grantee- On CRiis, the person who grants a title and the person who
recieves it. i.e. the grantee of a deed is the landowner and the grantor is the former
deedholder.

* Handset- The knob part of a door locking mechanism.

* Integrity- When the way you live is in line with what you think.

* Leave-no-trace- A style of squatting where all traces of habitation are removed
when you leave. For squatting in short-term and checked on properties. See “Estab-

lishing.”

*Lien- A lien is a type of fine imposed on a property owner for building or health
code violations at a property.
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it through dwelling, work, struggle and play.

* To live as we choose, not as we are bound.

*To form relations and community that are not limited or coopted
by capitalism.

* Because squatting is direct action. Every single day that you squat
you stop abetting capitalism and private property.

*1f food, clothing and shelter are basic necessities for life, to
forcibly take those away from people is to prevent their survival.

Any act to resist this is, by definition, self-defense.

STARTING POINTS

Take responsibility for yourself. We all have different experiences.
This zine contains what has worked for us, a collective in San Fran-
cisco, composed of mostly white squatters without sensitive immi-
gration status. Resources that are listed are somtimes specific to San
Francisco city or county. This guide is not infallible or set in stone.
There are no hard and fast rules. Every building is different. In the
course of our nights we never cease to come across something that
breaks with all our expectations. Every new squat will present chal-
lenges and gifts not to be found in these pages. Use your intuition
and your common sense.

Above all, be safe, be free, and dream dangerously.
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* San Francisco Treasurer
<http:/ /www.sftreasurer.org/index.aspxrpage=65> Look up
property taxes on a property. See “Research.”

* Shouse Law
<http:/ /www.shouselaw.com/ ctimes-a-z.html>
An A to Z list of legal definitions of crimes according to California
law with advice on how to avoid or fight accusations of them.

* Superior Court Online
<http://www.sfsuperiorcourt.org/online-services> Look up civil,
probate and criminal cases by a person’s name. See “Research.”

* Trulia
<http:/ /www.trulia.com> Real estate website. See “Research.”

* Tenants Union
<http:/ /www.sftu.org/> Provides tenant counselling in drop-in
clinic at 558 Capp St. 415-282-6622. They also have a great Tenants
Rights Manual.

* War in the Streets, by Seth Tobocman
<http://no-art.info/tobocman/works/war.pdf >An excellent
graphic history of squatting in New York in the 80s.

* Zillow
<http://www.zillow.com> Real estate website. See “Research.”

* Ziprealty
<http:/ /www.ziprealty.com> Real estate website. See “Research.”
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housing occupations. An occupation is when HN]J and its allies re-
claim a vacant building in order to expose the glut of vacant housing
and to provide info and resources about squatting, Takeovers also

serve as a introduction for first-time squatters!

SECURITY
CULTURE

Homes Not Jails operates with the practice of security cul-
ture. To us this means keeping a level of privacy to reduce risk and
keep us safe. People have different levels of risk that they are com-
fortable with. Don’t assume that your comfortability is the same as
someone else. The only way to know is through clear communication
and consent. We are stronger as a community when we look out for
each other’s safety and security.

It’s important to realize that what you say may not only put
yourself at risk but may endanger others as well. It’s in your best
interest to communicate and respect different levels of comfort and
boundaries about sharing certain information. Since squatting and
away teams involve illegal activities, that information should be kept
on a need-to-know basis.

It’s our experience that its best to avoid mentioning the ad-
dress, cross-streets, or any other identifying information about your
squat. Only share this information with people you trust, and give it
only when absolutely necessary. Squats can be given nicknames that
obscure their location, but allow people to know they’re talking about
the same building. When choosing a nickname, make sure it isn’t too
obviously descriptive!

Likewise, protect your fellow squatters. Don’t mention the
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RESOURCES

Blockshopper
<http:/ /www.blockshoppet.com> Real estate website. See
“Research.”

California Judicial Bench Guide for Unlawful Detainer
<http:/ /www2.courtinfo.ca.gov/protem/pubs/bg31.pdf> This
document is a guide for judges in unlawful detainer cases,
and describes different possible legal routes. Particularly useful is
the list of common tenant defenses.

California Tenants Rights Guide
<http:/ /www.cugeneleafty.com/books/Nolo%20-%20Califor
nia%?20Tenants%20Rights%20-%20CTENC.pdf> Published by
Nolo. See “Getting Tenancy” in “Establishing.”

CityData
<http:/ /www.city-data.com> Lists ownership of property and
neighboring lots. See “Research.”

CRIIS
<http:/ /www.ctiis.com> The ‘Clerk-Recorder Imaging Informa
tion System.” Stores information about documents filed in San
Francisco County from 1990 to present. See “Research.”

Department of Building Inspection
<http://dbiweb.sfgov.org/dbipts> Online database of permits and
complaints filed on an address. See “Research.”

* Bviction Defense Collaborative
<http:/ /www.evictiondefense.org/> Assists tenants with eviction
lawsuits. See “Defense.”

* Free Print Shop
< http:/ /www.freeprintshop.org/>Online resource with charts to
help find free food, shelter, medical aid in San Francisco.

* Housing Rights Committee
<http://wwwhresf.org/> A tenants rights organization that offers
free counseling for San Francisco tenants in all types of housing,
including rent-control, SROs, public housing and Section 8.

*Land Action
<http:/ /www.blogsquats.blogspot.com> and <htpp://www.
land-action.org> An Fast Bay based squatting and occupations

group.
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bike, walk. You should also carry your notebook and tape at all times.
The best day of the week is garbage day, if you can figure out when
that is. Not having garbage cans out is a good sign that a house may
be vacant.

Look for places that look a bit shabby. In San Francisco,
where real estate is so valuable, this can be a strong clue on its own.
Keep an eye out for any dated material like mail, old newspapers,
or phonebooks (which are delivered at regular intervals) to make an
estimate for how long its been since someone checked on the house.
Make sure to check the dates on construction permits and job cards
posted in the windows because construction projects sometimes
stall. If they are sufficiently old, then it is a good sign it is vacant. A
portapotty outside indicates that work is currently being done. A car
parked out front of a house that looks like it is vacant is not neces-
sarily a bad sign. This could mean that a property owner is trying to
make the house look like it is lived in or that a neighbor knows that
no one lives there and can use it as a free parking spot.

When a smoke detector’s battery is low, it will beep or chirp
every 30-60 seconds. This noise would be far too annoying for a per-
son living inside the building to tolerate. It can be heard faintly from
outside the house. It takes a trained ear to recognize this sound and
is easier to hear in the middle of the night when there is less back-
ground noise. It is a very good sign that a building is vacant (as long
as its not just in the garage) and can be an indicator of empty houses
that show no outward signs of abandonment.

If you can access the utility meters, you can see if the utilities
are on and if they are using very much. An old style power meter
with analog dials (not a smart meter with a digital display) is also a

good sign of possible vacancy.
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plying for immigration visas or permanent residence status, applying
for citizenship, or crossing the border.

There is some risk involved with squatting with children or
pets. There is a chance that the police or landowner could report you
to Child Protective Services. If you have a dog, loud barking can be
a risk if you are trying to squat covertly. If you are arrested by the
police, and you have a pet, they will be taken to the San Francisco

Animal Care & Control at 1200 15th Street at Harrison.

DEFENSE

Legal Defense

Legal defense in the courts only applies once you have
established tenancy (see ‘Establishing’). Once you have tenancy and
you are facing eviction, there are a few resources for legal defense
in San Francisco. The Eviction Defense Collaborative will prepare a
response for you if you get an unlawful detainer. You should go as
soon as possible because you need to file a response within 5 days
(including weekends). Legal ACCESS center in the court house will
assist you with filling out legal forms correctly. Other resources for
help with tenancy law are the Tenants Union or the Housing Rights
Committee. To find a lawyer to help you in civil court, you can
approach the National Lawyers Guild for a referral or you can go
Volunteer Legal Services. If you need a lawyer in a criminal case, the
NLG can defend you. You may be able to get additional legal re-
sources if you are disabled, a senior, a veteran, or are HIV positive. A
list of legal aid resources is provided at the Housing Rights Commit-
tee.

Be aware that these tenant counseling groups are tailored for

‘legal’ tenants and most lawyers will not take cases for squatters. If
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Signs That A Building May Be Vacant

* Grass and weeds overgrown

* Paint peeling

* Boarded up windows or doors

* Mail piled up

* Multiple newspapers

* Old phonebook(s)

* Many menus hanging on door

* Lights off in the evening when most people are still awake
* Grafitti or graffiti abatement notices

* Garbage not out on garbage day

* Garbage cans empty before pickup

* Garbage cans contain construction debris but no household trash
* Address not posted

* “No Trespassing” signs

* Old “For Sale” signs

* Lock boxes

* No furniture in house

* Garbage or debris piled up in entryway or front yard
* Security gate locked with a chain or bike lock

* Outdated building permit posted in window

* Lights on all night

* Dead plants

* Citations from city posted on door

* Cobwebs in entryway

* No blinds or curtains

* No decorations inside

* Lights turn on at exactly the same time each day
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them if you stay because you can take care of the property and make
sure no one breaks in and or steals anything, Use your imagination!

A bank rep will have no personal investment in the space. They may
decide to not deal with you until a later date but they also do have the
most resources at their disposal if they decide to evict you.

You’re gonna run into neighbors and you will get seen even-
tually. Chose your story with them wisely: if it’s mostly a renting
neighborhood, say you’re renting; if it’s a neighborhood where most
people own their houses, there’s a chance the neighbors may know
the owner, so can try saying you’re a property manager or something
of the sort. If you are confronted, just tell them your back story. Try
to be friendly. These are your neighbors and its better to have a good
relationship and community support (or at least community disinter-
est). Maybe clean up the place so it looks better, people like it when

their property value rises.

LEGAL
IMPLICATIONS

In general, squatting is a low risk activity but there are some
legal implications when scouting, on away teams, and squatting;

Scouting in itself is not illegal but if you are looking hella sus-
picious then you might get stopped and questioned. Not carrying ille-
gal items, such as weapons, drugs or anything you don’t want to lose
when you go scouting or on a away team is a good idea. We highly
recommend sobriety when scouting and on away teams. Another risk
to keep in mind is whether you have any prior charges on the books.

Away teams normally present the highest risk. Breaking and
26

history, and whether it has any outstanding permits or complaints.
Sources of information may include neighbors, news articles, real es-
tate brochures, or public records, but primarily research can be done
online.

The Assessor-Recorders Office is in City Hall. It is not nec-
essary to give any ID to access information there. On their computer
database you can read full documents filed on a property, or find the

owner’s name and address if it cannot be found online.
The following sites may be useful for online research:

* San Francisco Property Information Map
<http://ec2-50-17-237-182.compute-1.amazonaws.com/
PIM>
A squatter’s best friend online. It tells you the block and lot
numbers (the APN) which you will need for looking up a
property or parcel on other government sites. It has a number
of different tabs providing information about the property,
and ends with links to the Department of Building Inspec
tion website, where further info awaits.

* Department of Building Inspection
<http://dbiweb.sfgov.org/dbipts>
Here you can check for permits past & current on a property.
The site allows you to search by site address or by block and
lot number. There you can see construction permits as well as
complaints lodged against the property. Expired permits are
a good sign but active ones do not necessarily mean anything,
Filed permits can take months to be approved and construc
tion projects can stall for lack of funds. A litany of com

laints about oraffiti, safety hazards, or better yet a “notice of
p g > 5 y
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saying it aloud or with you’re other squat mates. Its helpful to ask
each other questions that a squatter may be asked (such as “How long
have you been here?”, “Who is your landlord?” “How did you meet
your roommates?” “How did you find this place?” etc.). The more
you prepare, the more you will be able to tailor a story to the person

at the door and it will seem more natural and believable.

Here are some examples of stories that have been recently effective:
* “The landlord hired me to take care of the house in exchange for
staying here”

*“I pay rent to , we’ve been here for a couple of months”
*“I am the owner, I have no idea who this other person is”

* “I’m subletting this place while he is out of town”

Remember NEVER LET ANYONE YOU DO NOT KNOW IN
TO YOUR HOUSE.

If police, owners, property managers, or a combination show
up, talk through the door or step out side to talk to them, closing the
door behind you (don’t forget your keys! It looks shady to hop the
fence to your own house!). Remember this is your home, act like it!
Establish an air of ownership by asking, “Hi there, how can I help
you?” or “Is there something I can do for you?”. In any case, you can
answer the door with your prepared story, not answer at all, or run
out the back, though this should be used only as a last resort and only
if you plan not to return.

When you begin staying in a new squat, people living in the
house are technically trespassing. This does not mean you will be
immediately arrested. It does mean that if the police find you during

the initial weeks, they may order you to leave. Be advised that the
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* Superior Court Online

<http:/ /www.sfsupetiorcourt.org/online-services>

Look up civil, probate or criminal cases by a party’s name. If
you find mention of a court document, like an abstract of
judgment naming the former owner of the property, search
for it on this site. Case incidents are listed in reverse chrono

logical order.

Real estate sites are also useful to find if a property is cur-
rently for sale. Some sites are Zillow.com, Blockshopper.com, Redfin.
com, Ziprealty.com, etc. Since these websites are not always up-to-
date or accurate, for the most current ownership info available, look
the property up by APN on CRiis. Many of these sites allow you to
search for buildings that were purchased by a bank, a real estate com-

pany, or other suspicious entity.

13



€C

2omoead 01 AJrs 1997 1, uO(T “(uonenys syenbs yoes wo Surpuadop 210 /39
-dooyspunoid v /3unuas 03,n0A Les 01 UM NOA J1) ST £301s INOL 1BYM
inoqe 28ed owes oy UO ore sarew Jenbs JNOA JO [[e 2InS YA
‘sfem
JU2IOJJIP UT puodsar Ued noA 91y st oym uo surpuada(y esdwirs e
193 ued nok os ajoydoad € 10 MOPUIM € S 79U AL ‘ST IT OUYM ISt
01 Ternyeu APoojrad 11 JOOP 93 1€ POUY B 193 Op NOK UIY A\
*(, yo3easay,, 99s) 219 ‘syjueq ‘saruedwod ‘syoseuew Lxodord Auuey
JOU) PUE SWEU SIOUMO 913 INO pur,] d[qrsne[d 1sowr o St 38t 43038
913 9S00 O PUE UONEMIS I[qeITAdUT ST 303 oredard o1 sdars Aresso
-o0u o3 ayed nok djay [ Jenbs ok 01 payury sonred Aue Suryoreas

-9y "FOOP JNOA TO JO0U3| 0 FUTOF ST FUOIWOS A[[ENIUIAT]

30110d
¥ SAOIHOIAN

"UOMIDTAD PIFIPIO-1IN0D [ewiFo] b 3a1ye suaddey
yorgm ‘quounyedop s JFIOUS o AQ JuedEA A[[ESI] Pae[dap SSUIp[INg Ul
30 (s9okds pauoz A[[eIISnNpur JO [EdFIWWOD) SSUIP[ING [ERUIPISII-UOU

ur £oUrU] YSIqEISI J0UTEd NOA Je) 210U 03 Jueazoduwr s3]
ouoyd o sromsue JoA0U ) Auedwod
Juowoseurw £A170doxd v 1usAu] "pro[puL] o) s TOsIod snonnoy ©
(IA JUSWNOOP € 218230 0 AYSIF $SI] SI] 'A39370§ J0J parnodasord oq ued
JUDWNDOP 93] & SUNEIID SYSIF AFLSSIUUN dY¥) I UO(T "SIUIWIIITE
[e1ua3 pro[pue] o[dures 993 SULIJJO SIS (M JUIUO WOIJ TUIWIIITE
yuowaSeurw £139dord 10 95€9] B 918930 P[NOD NOX *PIINOU 3 10U
JYSIW S[[Iq JUISqE SE SSUIP[ING PIUOPUEJE PUE SIINSO[IIFOJ YIIM

[[PM syFOoM STU T, ‘KeMe NOA 9AIS Pnom F2UMO 97} 03 JU3S SuTq [[Iq

vl

01 Juem AW NOX [OPISUT SA9Y 91 YSews 01 JOU [NJOFed 9q IN Fow
-WEYISPI[s B (PIM UONEIO[ F9I0OUL 1 U2dO Paysews pue s1933nd 3[0q
1A JJO IND 9 TED IT OPISINO I} UO SAIY 9SNOY SUTUTLIVOD XOII0[
© SBY SUIp[ing 91 J 'SUONEMIIS D[OXD 2JOW UT [NJISN 9 OS[e Aewr

s7BqMOID put S[IP puey ‘skoy dung ‘syord ooy ‘sdird 201\

YouaIm I[qeasnipy

SIOAIPMDIOS peayiep pue sdiiy ade 1on(T

sodim ppmyspu 0 F0 WSIYSEL

v woij dims 9918 10 opsuq 10dooms 1091G 4 ST «
Y 1YPOg 4 TEQEY [[EUS 4

OpNOUl AblJ 6t [00] JNOA JOJ SWI]I [NJOS[)

"SOA[OSTWIOY) JOJ YSTF O} SSISSE Ued A1)

0$ SIOQUIAW WE) JNOA WIOJUT 0 9INS 9q VIOUVINPUT O3 JOPUN dFe
noA JT 'yswr 3¢ £195es sorewwrea) snok sind pue soniiqe oA sireduwr 31
Se “©aPI peq © ST [OYOI[E JO SINIP JO DUINPUT I} JOPUN I[IYM STIE)
Keme o 3UT00) "souO (B3 A[er0adsa ‘puryaq 1Jo[ 2 P[NOYS PIapau
JOU SW] IYSI] [2ALI], '98egnowed pue AIIqow JOJ 1s9q ST SUTYIO[D
9[qEIFOFWOD YFe(] INO SUTOS 93032q J[qIssod st [Te1op yonwr se ur
sToqUIOW wed) ABAe [[e M A0 oU0S3 oq prnoys ue[d oy T, "aqrssod
31 paouarradxa axow Apoqowos Aq paruedwodde oq pnoys noA ‘Sur
-uodo 70 10 SUROO] JOYIIYM OWN IS Y3 JOF SUTIIWOS SUTOP
axn0f FoA0UIY A\ "wonEMIs o1 oz1predoaf 01 10u 3snx nok spdoad
IA JJOM AJUO P[NOYS NOX “Foquinu [EaPT Ut Sutaq 297 yam 9jdoad
JNOJ 01 0M] JO SISISUOD A[[ensn Wea) Aeme Uy "UONEIIEY JOJ SSUIP[Mq

uodo 70 1025 01 INO $903 1) dnoI3 B ST Wed Aeme Uy

SWVHL AVMY
¥ ALFAVS




i ; N \\
takes to go through the courts. Keep in mind that its much easier to
convince the cops that you are living in a place if it looks inhabited.
Bring in furniture from the street if you have to. Hanging art and
decorations on the walls tends to look better than spraypainted squat
symbols. Also, while this will make a great coffee table book at an
established squat, until you have tenancy we suggest you don’t leave
this zine lying around!

Getting documentation to prove that you have lived there for
at least 30 days is crucial for establishing tenancy. Sending yourself
letters with a clear postmark is a start. Getting a new ID card with
your address is better. San Francisco has its own ID card available at
City Hall for $5. Registering to vote is a good way to get your name
and address on the same document for free. Rental receipts or check
stubs are easy and convincing evidence. Squat mates might want to

get the PG&E bill put in a members name to minimize any risk the
22

shake the lockbox first to make sure it has keys in it before you risk
cutting it off. Bolt cutters can be carried in their own bag, It’s a good
idea to practice using them before you need them in the field (see
“Glossary”).

Communication is key to away team safety and security.
Before going out, or while you are en route to the site, go over the
details of the building (from those notes you took), what the look-
outs should be looking and listening for, what the signals should be,
what the person working on the building is expecting to do. If you
drive, park a couple blocks away from the house. You can check that
everyone is clear on their roles before leaving the car. Discuss how
the team should wrap up once the job is done. If everything goes
without incident, it’s a good idea to split up and return to an agreed
upon location. Make sure to make contingency plans! Members of
the away team may want to react in different ways to being spotted,
depending on who has taken notice.. If all the members of the team
plan an organized response to different situations, everyone will be

safer and know what to expect.

Lookouts

Once you reach the spot that you are opening, you need a
lookout or two. Lookouts appear least conspicuous in pairs. A single
lookout can smoke or pretend to be on their cell phone or waiting for
a ride. Both a lookout and the person inside the building should have
a working cell phone, and they should be turned to vibrate! Lookouts
should stand on the other side of the street and on higher ground if
possible, but remain within line of sight of the person doing work
on the house. Lookouts should keep an eye out for people coming as
well as neighbors or onlookers from windows. They can also check

for people in parked cars. Lookouts should look up and down the
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block-out fabric in windows facing the street and neighbors to pre-
vent inside light being seen outside at night. However, it may be best
not to change the facade of the building at all. The more it appears
nothing has changed, the less likely neighbors will notice. In this case
front rooms may need to be left vacant if a neighbor or pedestrian
might expect to see them empty.

Though your impulse may be to house as many people as
possible, you may want to limit it to two or three in the early days.
Fewer squat mates means fewer people moving through the front
door who might be seen. Its best to wait to go out either very early in
the morning, after 10am when neighbors have left for work, or in the
evening as you are less visible.

Being patient and observant is the best way to maintain your
squat and minimize the risk. Here are some suggestions. Try to be
as quiet as possible with no noise such as loud music or conversa-
tion that could be heard outside or through the walls. Limit visitors
and large groups of people coming and going; Trickle out trash and
recycling in grocery store bags and not big trash bags. Dump trash in
nearby garbage cans at night, but don’t be seen filling up neighbors’
cans. Keep the water and electric bill low by minimizing use. Don’t
assume a negligent landlord will never notice a higher bill on a vacant
building,. If you keep use minimal, the less likely it be noticed as
utility companies charge monthly minimums. Water bills come only
bimonthly.

Often the neighbors will not know the landlord, but fright-
ened neighbors can result in getting the police called on you in the
first few days. They may be afraid that you pose a threat to them.

To ease their fears, act as “respectable” as you can muster. Once
you get settled in, be friendly with neighbors, smile and wave hello.

Act like you are paying rent and legally living there, not sneaky and
20

Once Inside

Once inside, take care to avoid windows at the front of the
building and limit flashlight illumination of the house. Cover the
flashlight beam with your hand and keep it pointed down. Alter-
natively you can use a red bulb headlamp or cover the lens of the
flashlight with red tape.

There are several things to check for when you first enter
into a building to check for its viability and livability. The most recent
piece of dated material, like packaged food in the fridge, or the oldest
piece of uncollected mail will tell you approximately how long it has
been since someone has been in the building, Old mail is also useful
to find out the names of past tenants and to research the reason why
the building is empty. Be careful about houses that have been fire
damaged or condemned. Some of us have gotten sick from exposure
to mold.

Also look out for hazards like exposed wiring or asbestos,
and signs of structural detioration like rotting floorboards or sagging
or broken ceiling joists. Look for signs of recent inhabitation like live
plants, fresh food or battery-operated clocks still running. Check the
refrigerator light (so as not to illuminate the house) and turn on a
faucet to see if the utilities are connected. Sometimes the valve lead-
ing into the water fixtures under the sink is turned off, so if you don’t
see water initially, check underneath. Check the brand of locks on
the doors, as Schlage and Kwikset hardware are not interchangeable.
Make a mental list of supplies you will need for any additional work
you want to do on the house.

Unless its an emergency, its best not to stay in the building
the night when it is opened. Remember to retape the entryways when

you leave!
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